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Since principals play an important role in fostering 
effective educational programs, they have a genuine need for 
increased professional development opportunities. Five models for 
administrator inservice education are described, including courses 
for academic credit, workshops and seminars (institutes) sponsored by 
professional associations or state education agencies, organized 
inservice programs, and informal networking. Little is known about 
administrators' actual participation in these activities or the value 
attached to each approach. This paper describes a recent study in 
which principals evaluated their inservice learning experiences. 
Survey questionnaires were sent to a landom sample of elementary and 
secondary principals in a midwestern state. The response rate was 77 
percent. The most frequently used administrator inservice model was 
the short-term institute sponsored by a professional association. 
However, principals viewed networking as the most effective 
all-around approach to inservice education. They also appreciated 
variety. These findings suggest a need for numerous improvements in 
designing and implementing professional development programs. 
Certainly, additional networking opportunities need to be provided, 
particularly those stressing collegiality, practicality, and 
administrators' own contributions. (MLH) 



****************************************************** 

* Reproductions supplied by EDRS are the best that can be mads * 

* from the original document. * 
*********************************************************************** 

ERIC 



U.S. DlfARTMINTOf lOUCATION 

OMic# of f tucattonal riDMarch and Impfovamant 

EDUCATIONAL ntSOUnCES INPOHMATION 
CCNTCM (CniQ 

IY Thii documoni hit b«en raproduc«d aa 
^\recoivod from (he parion or oroamialion 

ortginalmg it 
O Mmor changea hav« b«on made to improvn 

roptoducKon quaUly 

• Pomta ol viow or opmiona alaio'l >r Ihia docu* 
mor)l do no\ r^ecoaaarily reprftaffnt oflicial 
OEnt poiilton or poltcy 



••PERMISSION TO REPRODUCB THIS 
MATERIAL HAS BEEN GRANTED DY 



TO THE EDUCATIONAL RESOURCES 
INFORMATION CENTER (ERIC).^' 



PRIHCIPALS' PERCEPTIONS OF THE QUALITY OF 
ALTERNATIVE ADMINISTRATIVE INSERVICE MODELS 



by 



John C. Daresh 
Asslstsnt Professor of Educational Admlnletratlon 
Department of Educational Policy and Leadership 
The Ohio State University 
Columbus^ Ohio 



Paper presented at the Annual Meeting of the 
Mid-Western Educational Research Association 
ChlcagOf Illinois 
October^ 1986 



PRIHCIPAL8' PERCBPTIONB OP THE QUALITY OP 
ALTBRHATIVB ADHINISTRATIVE ZNSERVICE iiODELS 



In a r«G«nt r«vl«v of thv aohool prlnolpalahlp^ Barth (1966) notad 
that^ happily^ tha rola of tha principal haa anjoyad a "ra-dlacovary. " 
This popular accaptanca of tha notion that aohool principals Indaad play an 
Important rola In foatarlng mora affactlva aducatlonal programs has also 
lad to an unda/standlng that building administrators hava a ganulna naad 
for mora affactlva approaohas to continuing profasslonal davalcpmant. In 
shorty It Is Incraaslngly undarstood that providing Inaarvlca aducatlon for 
administrators cannot ba vlavad as soma sort of "frilly " and that quality 
programs raqulr« on Invastmant of tlma and thought for preparation. 

Thara ara numerous opportunities and programs currently available for 
administrator Inservlce and professional development. In an earlier 
review^ Daresh and LaPlant (1983) Identified five generic models that are 
normally utilized for tha delivery of administrator Inservlce. The first 
Is the traditional models consisting of credit courses offered by 
colleges and universities. Next^ there are workshops^ seminars^ and other 
similar short-term learning programs sponsored by professional 
associations^ and these have been described and defined more broadly as 
"institutes." A third model is virtually the same as this second institute 
approacS^ vith the difference being that sponsorship is from a state 
education agency. A fourth model is represented by inservlce that is 
provided systematically vithin a local school district or school through 
organized courses. This strategy has been given the title of the inservlce 
academy. Finally^ administrators also frequently engage in informal 
networking as a vay to continue their personal and professional 
development. 

While the descriptions of these models may be useful in providing some 
common terms and clarity regarding inservlce th.^t is typically available 
for school leaders^ little is knovn about the extent to which principals 
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and oth«r adminlvtratorfl actually taka advantaga of thaoa opportunltiao^ or 
tha valua that ia attaohad to aach altarnatlva approach by participanta. 
In addition^ thara la a raal natd to laarn mora about tha apaciflo 
objactivoa that ara aought by principala vho angaga in ona or mora of tha 
modala. 

Objaativaa 

Tha apaolfic objactivaa of thia papar ara to^ firat^ daacriba a racant 
atudy of principala^ avaluationa and parcaptiona of tha quality of thair 
inaarvlca laarning axpariancaa which mada usa of ona or mora of tha 
Jdantifiad altarnativa dalivary modale for adwiniatrator Inaarvica. 
Sacond^ aoma of tha major findinga of tha atudy ara aummarizad. Finally^ a 
aariaa of inplicationa ara auggaatad aa thay vara darivad from tha atudy. 
Thaaa implioationa concarn tha daaign of inaarvica and continuing 
profaaaional davalopmant opportunitiaa that ara availabla to practicing 
achool principals. 

Mathodology 

A aurvey quaa^ionnaira vas devalopad for usa in thia study and 
conaistad of tvo parta. Tha first part sought information concarning 
background charactariatics of raapondants^ thair schools^ and districts. 
Tha sacond part conaistad of a aariaa of quaations that aakad raspondonts 
to indicata vhich^ if any^ modal of adminiatrator inaarvica that thay had 
follovad during tha paat tvo yaars^ and tha grada that vould ba asaignad 
(Af or F) to aach of the medals according to tha succass that a 

modal had in maating thraa critaria of affactiva inaarvica daaign 
idantifiad in tha literature (Lavranca^ 1974) Daraah & LaPlant^ 1984; 
HcComas^ 1965). Thaaa thraa critaria consisted on tha extant to vhich a 
particular model provided opportunity for participant input into the design 
of activities^ the likelihood that a model vould allov for tvo-vay 
communication betveen inaervice |.roviders and inservice participants^ and 
finally^ the perceived effectiveness of the inservice model in terms of 
helping an administrator to carry out his or her daily activities vith 



prtatloal h»lp. Ro«pond«ntff v»r» alao aok^d to Indlaot^ tho primary 
purpoi9 thit th»y hid in fi»l«6tlA8 fk pArtlauInr lodtJ.. 

Survey quMtlonn«lr»« w»r# nwnt to « rAndom flAmpl» of •Ivmont&ry And 
Moondary Aohool prlnolpAli In a Mldv#it«rn otAt*. Tvo hundred and fifty 
quMtlonnAlrM v«rft dlatrlbutffd^ And 192 vara ooaplatad And raturnad <77X>« 
filmpla daaorlptlva atatlatloa vara computed to provld* tha flndlnga llslad 
In thla pApar* 

Flndlnga 

Tha Major findings ralAtad to prlnclpala' parceptlono of aXtarnAtlva 
aodala utlllzad In tha dallvary of admlnlatrator Inaarvlca Inaluda tha 
following t 

1. Tha momt fr»quantly*-utlllz*d aodal of adalnlfltrator Inaarvlca^ aa 
dMorlb«d by tha prlnolpala In this atudy^ vaa th» ahort*tara 
Instltuta aponaorad by m profaaalonal aaaoclatlon. 

Ab tha Information provldad In Tabla X Indloataa^ 89. IX of tha 192 
prlnolpala \rho raapondad to thla aurvay Indlcatad that thay had 
partlolpAted In at laaat ona ahort-tarm Inatltuta aponaorad by a 
profeaalonal aaaoolatlon during tha past tvo yaara* Thla may not be 
tarrlbly aurprlalng In vlav of tha faot that thara ara ao many 
opportunities available for tfuoh aotlvltlee throughout the year* Fev 
school administrators are able to go nore than a day or tvo vlthout 
receiving some Information regarding vorkshops^ Inatitutea, or eealnaro 
that are sponsored by either a state or national ovganlzation auch as the 
National Academy of School Executives (HASE)^ the National Aaaoolatlon of 
Secondary School Principals (NASSP)^ the National Ansoclatlon of Elementary 
School Principals (NAESP)^ and the Association for Supervision and 
Curriculum Development (ASCO)* One thing that nay have been Interesting to 
determine Is vhether principals tended to participate mostly In the 
activities of the national associations or their state and local 
affiliates. 



TABLE Z HERE 



Aa Tablv I lino IndlotttM^ th9 ImMt populftr^ or Iwumt f rvqupntly- 
utlllx«d^ Mdvl for th9 dvllvvry of adulnlfltrstor Innrvloff «aa thm 
tridltlonal unlvaraity aouraa^ vlth only 60. 9X of thv raapondanta 
ptrtldlpatlng during tha past two yaara. Tha axplanatlon for thio finding 
la aonavhat aora difficult to darlva from tha flndlnga. Tvo conolualona 
night ba auggaatad^ hovavar^ and night ba varlflpd or rajantad through 
f urthar Invaatlgatlona. Ona alght ba that prlnclpala do not alaply vlav 
unlvaralty oouraaa aa vlabla Inaarvloa laarnlng actlvltlaa. Praaunably^ 
achool adalniatratora hava had oonaldarabla axpoaura to traditional 
Gouraav^rk vhlla angagad In thalr praaarvlca praparatlon prograaa. Tha uaa 
of unlvaralty oouraaa aa a aouroa of continuing profaaalonal davalopaant 
alght than not ba tiaan aa raallatlc activity. If thla la Indaad tha caaa^ 
ona alght find that unlvaralty oouraaa vould fara avan aora poorly If ona 
voulci undaratond that In tha atata uaad In thla atudy^ thara la a 
raqulraai/nt of tha atata dapartnant of aducatlon vhlch raqulraa 
adalniatratora (and all aducatlonal paraonnal) to raturn to coaplata a 
apaclf lad caount of graduata laval couraa vork aa part of tha cradantlal 
ranaval procaaa. If f urthar data had baan collactad to Indlcata tha 
fraquancy vlth vhlch prlnclpala aalactad varloua Inaarvlrv aodalfl puraly by 
cholca^ tha racord concarnlng unlvaralty oouraaa nay have baan auch voraa. 

On tha othar hand^ anothar pcaalbla axplanatlon concarnlng tha 
ralatlva lack of participation by prlnclpala In unlvaralty oouraaa night 
hava baan that^ at laaat in tha atata axanlnad In thla atudy^ opportunltlaa 
for unlvaralty participation ara linltad bacauaa aoaa araaa of tha atata do 
not hava aaay accaaa to unlvaraltlaa. In addition^ avan vhan collaga and 
unlvaralty prograna vara naarby# couraa offarlnga aay not hava baan 
sufflclantly dlvaraa to naat tha parcalvad Inaarvloa naada of practicing 
achool adnlnlatratoro. 
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INSERVZCC HODEL 



NUKBER OP 
PARTZCZPANT8 



X OP 
PARTZCZPAHTS 



1. 


Traditional 


U9 


61.4 


2. 


ProfaaaionaJl AMociation 
Znatitutaa 


171 


69.1 


a. 


Stat* Eduoation Agancy 
Znatituttfa 


137 


72. i 


4. 


Acadaaiaa 


164 


69.9 


9. 


Natvorking 


117 


60.9 



TABLE Za Nu«b«r snd pffrcffntsg* of prlnclpala partlolpatlno In ffaoh of thm 
tivm niod(»l0 of sdmlnlatratlvff InMrvlcff* (Total N « 192 )• 



2» Th» iK>d*X of d«llv»ry of ■dviniatrator inavrvio* dtftnrib#d 
nvtvofking ^mm Vi*Vfd »• th# momi tfltfltiv* iU-around approtoh 
tht prinolpala in this study. 

Zn teraa of raapondenta' ratlngo of th» •fftativtn«aa of ••oh «od»l» 
th» no0t •fftativa aodal in taraa of providing for partioipant input into 
tha daaign of prograaa and aotivitiao vaa natvorking, and tha laaat 
affaotiva aodal aooording to thia oritarion vaa tha atata aduoation aganoy- 
aponaorad inatituta. Tha aoat affaotiva aodal in taraa of ancouraging tvo- 
vay aoaaunioation aaong inaarvioa partioipanta vaa alao tha natvork» and 
tha iaaat affaotiva Modal vaa alao tha Inatituta aponaorad by tha atata 
aduoation aovncy. Finally, tha approach daacribad aa aoat affaotiva in 
halping adainiatratora parfora thair daily raaponaibilitiaa vaa alao 
natvorking, vhila traditional univaraity couraaa vara viavad aa laiat 
affaotiva in thia ragard (Saa Tabla IZ). 
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Tha uaa of natvorking is buaad on tha daaira of individuala vho ahara 
ooaaon ooncarna* problaaa* and potantial aolutiona to thoaa problaaa to 
coa* togathar pariodioally to diaouaa aattara of autual oonoarn. Zt !■ 
probably not tarribly aurpriaing, tharafora, that thia aodaJ for 
aoainiatrator inaarvioa vould ba paroaivad ao poaitivaly by praotitionara. 
Nothing in tha natvorking approach auggaata that eoaaona talla paopla vhat 
to do, hov to do it, or vhan to do it| it ia baaad on tha concapt of 
aupport and aaaiatanca. On tha othar hand, tha aodala vhioh racaivad a 
auch lovar rating froa praotitionara* naaaly tha atata aduoation aganoy- 
■ponaorad Inatituta and tha univaraity olaaa, Inoluda a nuoh aorif 
praaoriptiv* diaanaion. Vhat thia rpparantly aaya ia that praotitionara 
valua aora highly thoaa aituationo vhara thay can angaga in thair ovn 



ERIC 



' 8 



NOOSLi 



INPUT 



EFFECTIVENESB 
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i. 


Tr«dltlonal 


2.19 


2.99 


2.49 


2. 


Proftsflional AMOoiitlon 
XnatltutfB 


2.40 


2.94 


3.01 


3. 


St«t». Cduoatlon Ao»nay 
XnitituUa 


1.94 


2. 94 


2.70 


4. 




2.ai 


3.13 


2.7a 


3. 


Nttvorklng 


2.96 


3.34 


3.06 



TABL.K ZZ. Prinoipali' m§»n saor* ratings of oah of th» flv* Mod»l« of 
•d«lnl«trftiv» lnMrvlo»» r»iatlv« to tho oritsria of Input into ■•Itotlon 
of Inavrvlc* object lvM» aMunt of tvo-vay ooMaunloatlon b«t««en Inaarvla* 
proyldvra and partlolpanta, and paroaptlon of tha affaotlvanaaa of nodaXa 
In halplng prlnolpala carry out dally raaponalbllltlaa. (Ranga"l.O»4.0>. 



probXtM floivinoi without «oii»ont «Jieff augoffftting (or diot»ting) th» on» 
right vijr to do thingsi 

a. C«oh of ih* ftdtiniatrator inMrviot »odti« mUf§§4 difftrmt 
•fMMifio Qo«ia for partioipantt. 

Tha aoat popuiar raaaon lor adainiatratora taking univaraity oouraaa 
vaa to Mat atata oartifioation raquiraaanta. Gaining aptoilio inloraation 
or davaioping partioular job-raiatad akiiia vaa givan aa tha priaary goai 
of prinoipala who partioipatad in inatitutaa and aoadaaiaa. No dlatinotion 
vaa aada in thia caaa batvaan inatitutaa that vara aponaorad by 
profaaaional aaaooiationa or thoaa proaotad by atata aduoation aganciaai 
prinoipala vant to thaea aotivitiaa to JLaarn a apaoifio piaoa of 
inforaation. Finally, tha opportunity to intaraot vith profaaaional paara 
vaa Indicatad aa tha aoat popular raaaon for paopla to angaga in 
natvorking. 

X^plioatioiui and Oiaouaaion 

Xnaarvioa opportunitiaa for aohool adainiatratora ara vidaly uaad and 
apparantly raadily availabla for praotitionara. Baaad on tha flndinga of 
thia atudy, hovavar, thara ara a nuabar of diffarant auggaationa ragarding 
poaaibla iaprovaaant of thaaa opportunitiaa. 

Firat, tha flndinga of thia atudy indioata that adainiatratora 
partiwipata in a vida variaty of inaarvioa activitiaa. Not ona aingla 
raapondant indicatad that ha or aha did not angaga in aoaa kind of 
profaaaional davalopaant activity during tha paat tvo yaara. In fact, aoat 
raapondanta indicatad that thay partioipatad in aavaral diffarant aodala of 
adainiatrator inaarvica. Hiara la a olaar ongoing naad for profaaaional 
achool adainiatratora to hava opportunitiaa for Inaarvica aducation. Aa a 
raault, aora rathar than laaa opportunity for inaarvica on a ragular baaia 
for adainiatratora la varrantad* 

Sacond, ongoing attantion to tha vaya in vhich achool prinoipala aa 
inaarvica participanta aay ba Inoludad in planning tha daaign of inaarvica, 
angaging in tvo-vay eoaaunication, and gaining Inaighta and ralavant 
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preiQttda Thers lisa ^ffsn a rieh and eenalatfnt ssi q| lif^^ifjga fsU- 
tftvtlo^ In ihf rtifaroh and Ut»riiur« btat rtiiltd to tha gtnaral dtalgn 
and iaplfiitntatlon ot inatrvlca In acHoola. Thtra la IlitU doubt» glvan 
tha anoraeua nuat»ar oi 9urv9fm conduotad In raoant yaara and raUtad to 
Inaarvloa partiolpanta* naa<la» that paopla want to hava a voloa In tha 
daalQn and laplaaantatlon of laarnlng aotlvltlaa. Alao* paopU want 
Inaarvloa thai addraaaaa laaadlata naada. Thaaa obaarvatlona ara vaU- 
loundad and cannot ba Ignorad by thoa* who plan Inaarvlea for aohooi 
adainlatratora. RagardUaa of tha Individual aodal ya*d to dallvar 
inaarvloa to aohooi prlnolpala, daalgnara and plannara cannot Ignora tha 
baalG raaliti«« of affaotlva Inaarvlea daalgn. To Ignora ihaat fatturaa 
alaoat guarantaaa a continuing nagatlva appralaal of profaaalonal 
davalopaant and continuing aduoatlon for aohooi adainlatratora. 

Third* tha findlnga of thia atudy ahov that praotltlonara olaarly 
ballava that ooaa aodala for Inaarvlea ara alaply not vary affaotlva. 
Xnotltutaa, particularly thoaa aponaorad by atata aduoatlon aganolaa* era 
apparantly in n—4 of conaldarabla l»provaaant. Parhapa anothar auggaatlon 
alght ba that atata dapartaanta of •duoatlon, oftan vlavad In nagatlva 
taraa by praotltlonara bacauaa of thair hiatorlo ragulatory funotlona> ara 
not organizationa that should attaapt to angaga aa provldara of Inaarvlea 
for adainlatratora. Thara la not auffiolant data in thia study to provlda 
an abaoluta anavar* but two altarnativa obaarvatlona aay ba poaalbla to 
aaka hara. For ona thing, prinoipala alght ba aaying that atata 
dapartaanta hava a lagitiaata rola In providing inaarvlea, but what thay do 
ia poorly eonduotad. On tha othar hand, prinoipala aay ba aaying that 
atata dapartaanta ahould gat out of tha inaarvlea buainaaa antlraly. Thia 
aaeond obaarvation would no doubt ba ignorad by thoaa atata aduoatlon 
off iciala who would lika to aaa thalr aganeiao aaauaa a aor* proaotiva 
rola in providing Itadarahip to tha •ehool paraonnal in thalr atataa* 

Finally, tha aingla aoot obvious finding froa thia atudy ia that 
prinoipala lika to work with thalr eollaaguaa in natworking arrangaaanta. 
Aa a raault, additional opportunltlaa for natworking naad to ba providad, 
particularly aa thoaa typaa of opportunitl*a aay ba uaad to foatar 
inoraaaad faalinga of collagiality anong adainlatratora. laolatlon on tha 
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Job ill on» of iht w«l i<»i»iglnei problfwa Ub§4 by prutwrniumi ^ilweiiiorii'* 
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